¥ YASKAWA

YASKAWA Electric Corporation
(TSE 6506)

 FY2013 1st Quarter Financial Results Summary
(Ended June 20, 2013)

 FY2013 1st Half Forecasts Summary
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The information within this document is made as of the date of writing. Any forward-looking statements are made according to the
assumptions of management and are subject to change as a result of risks and uncertainties. YASKAWA Electric Corporation
undertakes no obligation to update or revise these forward-looking statements, whether as a result of new information, future events,
or otherwise.
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Business Overview
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Motion Control (M)

Core products

AC servo motors and controllers, Linear servo motors,
General purpose AC drives, Power conditioners,
Motor drive systems for EV, etc.
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Motor drive system
for EV

System Engineering (S)

Core products

Electrical systems for steel plants

Electrical instrumentation systems for water supply
plants and sewage treatment facilities, Large- and
small-scale wind power generator and converter etc.

Continuous-casting machine

Electric instrumentation systems
for water and sewerage
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Core products

Arc and spot welding robots, Painting robots, Handling robots,
FPD glass sheet transfer robots, New generation robots,
Semiconductor wafer transfer robots, Biomedical Robots etc.

Robotics (R)

% YASKAWA

Robot system for

- . Delta robot
preprocessing operations

Other

High path accuracy robot for
laser cutting and welding

Core products
IT-related services, Logistics, etc

n
NetSHAKER

ProxyBox —

\ Scanner head for high-power laser

NetSHAKER ProxyBox
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1. FY2013 1st Quarter (1Q) Financial Results
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FY2013/1Q Financial Highlights

Sales and profits increased due to recovery in (M)

*Profits significantly increased because of the improving
margins and weaker yen

( FY2013 FY2012
e Q Changes

Net Sales ¥85.5 bn. ¥72.5bn. +¥12.9 bn. +17.8%
Operating Income ¥6.3 bn. ¥2.1bn. +¥4.1 bn. +191.9%
Ordinary Income ¥6.6 bn. ¥1.9bn. +¥4.6 bn.+231.2%

Net Income ¥3.3bn. ¥0.8bn. +¥2.4 bn. +276.6%

Note: (M)=Motion Control
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FY2013/1Q Financial Results by Business Segment (1)

Robust performance led to significant recovery in (M)
*Solid in (R) mainly in the automotive markets

(Unit: Billions of yen, %)

FY2013/1Q FY20121Q Changes
Income Ratio Income Ratio | Amounts

Net Sales 85.5 72.5 +12.9| +17.8%
M |Motion Control 41.7 32.0 +9.7| +30.5%
R |Robotics 27.8 26.8 +0.9 +3.7%
S |System Engineering 7.3 7.2 +0.1 +1.7%
Other 8.4 6.4 +2.0| +32.4%
Operating Income 6.3 74%| 21 3.0% +4.1| +191.9%
M [Motion Control 4.5 10.8%| 0.5 1.6% +4.0| +737.1%
R |Robotics 2.4 8.7%| 1.7 6.5% +0.6| +39.9%
S |System Engineering -0.1 -2.1%| -0.0 -1.0% -0.0 -
Other -0.0 -1.1%| -0.0 -0.2% -0.0 -
Corporate or Elimination -0.3 - 0.0 - -0.3 -
Ordinary Income 6.6 77%| 1.9 2.8% +4.6| +231.2%
Net income 3.3 3.9%| 0.8 1.2% +2.4| +276.6%

Notes: The numbers in each segment are noted based on the numbers after segmentation changes announced at July 18, 2013.
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FY2013/1Q Financial Results by Business Segment (2)

(M)
 AC servo business recovered to the same level of FY12/1Q, led by the
recovery of the electronics-related industries and Chinese market.

e AC drive business remained at a high level due to robust demands for PV
power conditioners

(R)
» Solid demands for general industries continued in Japan and overseas,
especially for automotive industry

(S)
» Sales for steel plants and water treatment facilities remained almost
unchanged from FY12/1Q

Note: (M)= Motion Control (R)= Robotics (S)=System Engineering
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Breakdown of Changes in Operating Income (FY2012/1Q FY2013/1Q)

Unit: Billions of yen

+2.6 -1.2
Increase in FY2013
expenses 1Q
.................................................................................. Increase in
added value

+0.6
Profit Effects of
. changes in
increase due
forex rates
to sales
increase

FY2012

L _______________________________________________________________________________________________________________________________________________________________________________________________________________________|]
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Sales Breakdown by Business Segment (FY2012/1Q FY2013/1Q)

Recovery in (M) significantly increased its share

FY2012/1Q FY2013/1Q

Motion
Control

FY2012/11Q
Net sales o
72.5 billion yen JEESEL

FY2013/1Q

Net sales
85.5 billion yen

Robotics
33%

Robotics
37%

Note: (M)= Motion Control
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Sales Breakdown by Destination (FY2012/1Q FY2013/1Q)

« Steady global recovery, especially in the Americas

and Europe

(Unit: Bilions of yen, %)

Changes

13/1Q 12/10Q Aounts "
Net Sales 85.5 72.5| +12.9| +17.8%
Japan 34.6 30.1 +4.5| +15.1%
Overseas 50.8 42.4 +8.3| +19.8%
The Americas 14.6 11.6 +2.9| +25.5%
Europe 10.2 7.9 +2.3| +29.6%
China 15.8 13.9 +1.8| +13.5%
Other Asian Contries 9.3 8.5 +0.7| +8.7%

Y YASKAWA

Note: The figures for “Other areas” including Australia and South Africa, etc. are omitted in the above table.

Copyright © 2013 YASKAWA Electric Corporation




Sales Breakdown by Destination (FY2012/1Q FY2013/1Q)

FY2012/1Q FY2013/1Q

Asia
ountries

ahn

puntries
12% 11%
Overseas Overseas
go/Chlna FY2012/1Q 599, China FY2013/1Q
19% Net sales 19% Net sales
72.5 billion yen 85.5 billion yen

% YASKAWA
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2. FY2013 1st Half (1H) Forecasts
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FY2013/1H Financial Forecasts

* 1H forecasts are revised up because of the improving
profitability and market recovery

 Full-year forecasts are unchanged because of the uncertain
outlook of the Chinese market.

current revious the previous 42/1H o
forecasts forecasts forecasts Amounts 7o
Net Sales ¥176.0 bn. ¥165.0 bn. +¥11.0 bn. ¥150.4 bn. +¥25.5bn. +17.0%

Operating Income ¥12.5 bn. ¥8.5bn. +¥4.0 bn. ¥6.1 bn. +¥6.3 bn. +103.6%

Ordinary Income ¥13.0 bn. ¥8.5bn. +¥4.5bn. ¥6.3bn. +¥6.6 bn. +104.6%
Net income ¥6.5 bn. ¥4.5bn. +¥2.0 bn. ¥3.4bn. +¥3.0bn. +85.8%

Note: 13/1H previous forecasts are the numbers announced on April 18, 2013
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FY2013/1H Financial Forecasts by Business Segment

*1H forecasts are revised up, mainly in (M)

(Unit: Billions of yen, %)

FY13/1H FY13/1H fr:?:f:: Changes
. FY12/1H
Current | income | Previous | previous Income |[Amounts %
Forecasts ratio |Forecasts| forecasts ratio

Net Sales 176.0 165.0 +11.0 150.4 +25.5| +17.0%
M [Motion Control 83.3 75.6 +7.7 63.0 +20.2] +32.1%
R |Robotics 58.5 57.2 +1.3 54.3 +4.1 +7.6%
S |System Engineering 15.9 15.5 +0.4 17.4 -1.5| A8.8%
Other 18.3 16.7 +1.6 15.6 +2.5| +17.0%
Operating Income 125| 71% 8.5 +4.0 61| 41% +6.3| +103.6%
M |Motion Control 8.5| 10.3% 5.6 +2.9 15| 2.5% +7.0| +455.3%
R |Robotics 49 | 8.4% 3.7 +1.2 39| 7.3% +0.9] +25.0%
S |System Engineering 04| -2.8% -0.4 -0.0 04| 2.7% -0.9 -
Other 0.1 0.8% 0.0 +0.0 0.2| 1.7% -0.1] A48.1%
Corporate or Elimination -0.7 - -0.5 -0.1 -0.0 - -0.6 -
Ordinary Income 13.0| 7.4% 8.5 +4.5 6.3 | 4.2% +6.6| +104.6%
Net Income 65| 3.7% 4.5 +2.0 34| 2.3% +3.0| +85.8%

Notes:1. FY13/1H previous forecasts are the figures announced on April 18, 2013
2. The figures in each segment reflect segmentation changes which were announced on July 18, 2013

Y YASKAWA
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Breakdown of Changes in Operating Income (Fv2012/1H FY2013/1H forecast)

Unit: Billions of yen

+54 53
Increase in Increase in
added value expenses

FY2013
1H forecast

+1.3 Effects of
Profit changes in

increase due forex rates
to sales

FY2012 increase
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% YASKAWA

3. Reference
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Capital Expenditure, R&D Investment, Forex Rates

Capital expenditure (Consolidated)

(Unit: Billions of yen)

FY2011 FY2012 FY2013 Plan
Capital Expenditure 9.91 15.89 22.00
Depreciation and Amortization 7.61 8.11 9.50
R&D investment (Consolidated) (Unit: Billions of yen)
FY2011 FY2012 Plan FY2013 Plan
R&D investment 10.39 10.73 11.00
Forex rates (Consolidated) _
(Unit: Yen)
FY2011 FY2012 FY2013
1Q 1H 1Q 1H 1Q 1H Forecasts
U.S. dollar 82.17 80.56 81.26 80.10 97.93 96.47
Euro 116.85 115.07 106.07 101.96 127.13 126.07

(Note) Average rate during the period

Y YASKAWA
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Balance Sheet Structural Trends (consolidated)

As of March 20, 2013 As of June 20, 2013

» Shareholders’ equity ratio 37.1 » Shareholders’ equity ratio 38.0
» Shareholders’ equity  112.2 billion yen » Shareholders’ equity  119.4 billion yen
> Interest-bearing debt 54.7 billion yen > Interest-bearing debt 56.3 billion yen
> D/E ratio 0.49 > D/E ratio 0.47
Net D/E ratio 0.31 Net D/E ratio 0.27
> Inventory 64.3 billion yen > Inventory 72.4 billion yen
Turnover 2.5 months Turnover 2.5 months
*Interest-bearing debt includes convertible bonds and lease obligations.
» Shareholders’ Interest- Shareholders’ *Inventory at the end of the period is used for calculating turnover months.
(Billions of yen) equity bearing debt equity ratio (%)
120 (left scale) (left scale) (right scale) - 40%
100
- 30%
80
60 : ' : 94.7 | 204
40 |
38.3 : 4 10%
20 30.6 ‘- 10%
0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0%
FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012
(Billions of yen
Operating CF 8.4 18.5 5.7 18.7 14.9 17.6 12.4 4.0 2.4 6.3 24.6
InvestmentcF =1.9 1.1 -2.2 9.7 -6.1 -9.9 -10.6 -6.4 -6.7 -11.8 -18.0
FreeCF 6.4 19.6 3.5 8.9 8.8 1.7 1.7 -2.4 -4.2 -5.4 6.5
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FY2003-2015 Sales/Operating Income

_ Net sales (billions of yen)

_ Operating income (billions of yen)

“
+ Operating income ratio (%) ot
N

310.

03 | 04| 05| o6 | o7 | 08| 09| 10| m| 22| 13| 14| 15|

Results Plan

m Dash 100 Challenge100 (Four-year Plan) Realize 100

Mid-term Business Plans
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Quarterly Sales Trends by Business Segment and Destination

(Billions of yen) (Billions of yen)
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10/1Q 1072 10/3Q  10/4Q 11/1Q 11/2Q Wi 14 12/1Q 220 12/ 12/4Q 13/1Q
10/1 1012 103 10/4 11 11/2Q 13Q 114 1210 1272 12/30  12/4Q 13/

Notes: 1. M Motion Control R  Robotics S  System Engineering (IT)=Information Technologies
2. The figures for FY12 and FY 13 reflect segmentation changes announced on July 18, 2013.

Y YASKAWA Copyright © 2013 YASKAWA Electric Corporation 37



(M) And (R) Quarterly Sales Trends by Destination

(Billions of yen) (Billions of yen)
50 35 (R) Robotics

45

40

35

30 I
- | | l B . The Americas
25

‘ Other
Asian
countries

Chi

10/1Q 10/2Q 10/3Q 10/4Q 11/1Q 11/2Q 11/3Q 11/4Q 12/1Q 12/2Q 12/3Q 12/4Q 13/1Q 10/1Q 10/2Q 10/3Q 10/4Q 11/1Q 11/2Q 11/3Q 11/4Q 12/1Q 12/2Q 12/3Q 12/4Q 13/1Q

Note: The figures for FY12 and FY 13 reflect segmentation changes announced on July 18, 2013.
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Business Expansion in China and Other Asian Countries

*Expand local production and procurement mainly in China
*Expand sales in Asian countries including China by establishing new robotics centers

FY2011: Shenyang FY 2010:
 Conversion of robot-marketing joint  Establishment of Shenyang plant
venture in China into a subsidiary eijing « Launch of full-scale production of

Servo motors

China '
FY2009: Second Shenyang Plant

FY2012:

» Establishment of a robot
manufacturing subsidiary

* Launched commercial production

* Magnet-manufacturing
company in China became | FY2012:
Yantai an-equity affiliate  Launch of Second Shenyang plant (July)

New Robot Plant in May 2013 + Establishment of (M) development center (September)
(Changzhou, China) Changzho Shanghai
Gurgaon Chengdu ‘
(in FY2013)
FY2010- FY2010:
Convers.ion BFA rofiot-sales joint venture « Installation of robot-marketing organization under YASKAWA Electric
. o - o (Shanghai) Co., Ltd.
) in India imo eryholly owngqd subsidiacy ‘ Guanazhou « Creation of marketing network for electric equipment for large-scale wind power
India 9 generation
FY2011:
« Construction of a robot system plant
Bangalore Bangkok * Establishment of Headquarters in China
‘_ . (in FY2013) ¢ Establishment of YASKAWA Tusho Group Co., Ltd as group trading company

FY2010
Establishment of a local
corporation in India and
launch of AC drive production g
FY2011: _ ! |
Integration of subsidiaries Singapore | . Bases |
. . 1
in India ‘ Robotics Centers (Including plans) !

FY2009-: Jakarta

Strengthened regional business ‘ (in FY2013)

management functions in Asia
A T~
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Major Production Bases (YASKAWA network supporting global business)

/ YASKAWA Nordic AB - i e .hu,lT_'L;_L
' ~ Sweden S
YASKAWA Electric UK Lfd (= -
Scotland A ) YASKAWA SHOUGANG AQ|
| A . 'YASKAWA Motoman Canada, Ltd.
\ | /LJ / ROBOT CO.,LTD. WYASKAWAAmerlca Inc.. Y Canada
ol A\ oY China Drl\fes&Motmn Div.

» LQ‘JVASKAVVA Ristro d.0.0,

B "~ [ Slovenia’ g
YASKAWA Europ& ~ L
GmbH Robotics Dwg B St YﬂSKAWAﬂggbOﬁﬁs):ngla Ltd. i/ J Production bases in Japan
Germany S N RN n @ ~ -Yahata-nishi Plant (Motoman
YASKAWA Chmaﬁv\obongs Co. Ltd | Center/ Motoman Station) -
Launched commerd‘él produo{mﬁln\ May 2013 " ~ Ko . Vahata-higashi Plant ;
%T?}j ’“i A ) \ A% j’uaq -Yukuhashi Plant (Drive Center/
-/ - \TN A : i]; System Engineering Center) 'A\/\/A America, Inc.
ASKAWA India Prlvdtehtc / E L -Iruma Plant (Solution Center) v | _ : 1 ;qMotoman Robotics Div.
} ) India ‘ o F z | Nakama Plant o Q JU S
o YASKAWA Motoman Mexico, S.A. de C. \4
v Mexico ‘ &~
o . P’l *‘ YASPﬁAJWA Elétrico do Brasil Ltda.
@ Yaskawa Electric’s production bases in Japan Motoman Robotica do Brasil
Shanghai Yaskawa Drive Co., Ltd @ Major overseas production bases ﬁ ~ Brazil

China
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Disclaimer

The information within this document is made as of the date
of writing. Any forward-looking statements are made
according to the assumptions of management and are
subject to change as a result of risks and uncertainties.

YASKAWA Electric Corporation undertakes no obligation to
update or revise these forward-looking statements, whether
as a result of new information, future events, or otherwise.
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