% YASKAWA
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 FY2013 Full-year Forecasts
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The information within this document is made as of the date of writing. Any forward-looking statements are made according to the
assumptions of management and are subject to change as a result of risks and uncertainties. YASKAWA Electric Corporation
undertakes no obligation to update or revise these forward-looking statements, whether as a result of new information, future events,
or otherwise.
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Business Overview

-

Motion Control (M)

Core products

AC servo motors and controllers, Linear servo motors,
AC drives, Power conditioners, Motor drive systems for EV,
etc.
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Power conditioner

Core products

Arc and spot welding robots, Painting robots, FPD glass sheet
transfer robots, New generation robots, Handling robots,
Semiconductor wafer transfer robots, Biomedical robots etc.

Robotics (R)

Motor drive system
for EV /

System Engineering (S)

Core products

Electrical systems for steel plants, Electrical
instrumentation systems for water supply plants and
sewage treatment facilities, Large- and small-scale
wind power generator and converter etc.

General purpose for photovoltaic
\ Agrﬁggo AC drive power generation
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Robot system for
preprocessing operations

Delta robot

High path accuracy robot for
laser cutting and welding

Other

Core products
IT-related services, Logistics, etc

Electric instrumentation sstems
for water and sewerage

Continuous-casting machine

Large-scale wind power
generator and converter

% YASKAWA

Wireless M2M service
(Communication Adapter)

k Scanner head for high-power laser /
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1. FY2013 Nine Months Financial Results
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FY2013 Nine Months Financial Results (Highlights)

e Improve the profitability through enhancing overseas
production and procurements

e Sales and profits significantly increased supported by
the correction of the yen appreciation

a )
FY13 FY12 Changes
Apr. -Dec. Apr. - Dec. Amounts %
Net Sales ¥259.6 bn. ¥219.1 bn. +¥40.5 bn. +18.5%
Operating Income  ¥17.1 bn. ¥6.8 bn. +¥10.3 bn. +151.6%
Ordinary Income  ¥18.5 bn. ¥7.5 bn. +11.0 bn. +145.9%
Net income ¥11.3 bn. ¥3.9 bn. +¥7.4bn. +191.5%
L J

Y YASKAWA Copyright © 2014 YASKAWA Electric Corporation



FY2013 Nine Months Financial Results by Business Segment (1)

e Sales and profits in (M) significantly increased, supported
by the growing demand from PV power conditioners

e Sales and profits in (R) also grew due to the robust sales
for the automotive industry.

(Unit: Billions of yen)

FY2013 Apr.- Dec. FY2012 Apr.- Dec. Changes
Income
Ratio Ichac;ri'r:)e Amounts %

Net Sales 259.6 - 219.1 - 40.5 +18.5%
(M) |Motion Control 120.6 - 93.1 - 27.5 +29.6%
(R) |Robotics 86.5 - 77.3 - 9.3 +12.0%
(S) |System Engineerings 22.4 - 26.1 - -3.8 -14.4%
Other 30.1 - 22.6 - 7.4 +32.8%
Operating Income 17.1 6.6% 6.8 3.1% 10.3| +151.6%
(M) |Motion Control 12.0 | 10.0% 1.4 1.5% 10.6 | +746.9%
(R) [Robotics 6.5 7.5% 4.6 5.9% 1.9 +41.5%
(S) |System Engineerings -0.9 -3.9% 0.6 2.3% -1.5 -
Other 0.5 1.6% 0.3 1.1% 0.2 +86.9%
Elimination or Corporate -1.0 - -0.0 - -1.0 -
Ordinary Income 18.5 7.1% 7.5 3.4% 11.0| +145.9%

Net Income 11.3 4.3% 3.9 1.8% 74| +191.5%
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FY2013 Nine Months Financial Results by Business Segment (2)

(M):

e AC servo motor business were on a favorable trend both in Japan
and overseas.

» AC drive business was led by the brisk sales increase from PV power
conditioners

» Both sales and profits significantly increased year on year.

(R):
« Sales and profit increased mainly led by strong demands from automotive
iIndustry both in Japan and overseas.

(S):
 Investment in steel plants are weak.
e Decreased in sales and profits due to the slump in main markets in Japan

Note: (M)= Motion Control (R)= Robotics (S)=System Engineering
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Sales Breakdown by Business Segment

e (M) significantly grew mainly due to the sales increase In
China as well as brisk performance in PV power conditioners

FY12 Apr. - Dec. FY13 Apr. — Dec.

Engineering

12% Motion Motion
Net Sales Control Net Sales Control

¥259.6 bn. MY

¥219.1 bn. MRS

Robotics Robotics

350 33%

Note: The numbers in each segment are based on the new segmentation announced on July 18, 2013.
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Sales Breakdown by Destination (1)

 Expand overseas sales ratio due to the correction
of the yen appreciation

(Unit: Billions of yen)

FY2013 FY2012 Changes
Apr.-Dec. | Apr.-Dec. "\ —Jints %
Net sales 259.6 219.1 +40.5| +18.5%
Japan 102.4 97.9 +4.5 +4.6%
Overseas 157.2 121.2 +36.0| +29.7%
The Americas 42.8 36.7 +6.1| +16.6%
Europe 31.3 21.9 +9.4| +42.7%
China 50.2 37.6 +12.6| +33.4%
Other Asian Countries 30.0 22.7 +7.2| +31.8%

Note: The figures for “Other areas” including Australia and South Africa, etc. are omitted in the above table.
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Sales Breakdown by Destination (2)

e Increase overseas sales ratio mainly in China and Europe

FY12/4-12 FY13/4-12

China I

17%
Overseas Net Sales
55% ¥219.1 bn.

Overseas china

19% Net Sales
0
# 60% " yv»59.6bn.
urope
12%

urope

The Americas
17%
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Breakdown of Changes in Operating Income
(FY12 Nine months = FY13 Nine months)

(Unit: Billions of yen)

+5.2 -5.7
Increase in Increase in
added value expenses FV2013/
Apr. — Dec.

Effects of
+2.1 changes in
Profit forex rates

increase due
to sales
increase

FY2012/
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2. FY2013 Full-year Forecasts
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FY2013 Full-year Financial Forecasts (Highlights)

« (M) is on arecovery trend mainly in semiconductor markets

 Strong demand for(R) continues mainly in automotive industry

« The FY13 full-year corporate forecasts remain the same

FY13/1H FY13/3Q FY13/4Q  FY13/2H FY13 FY12 Changes
Actual Actual  Forecasts Forecasts Forecasts Actual Amounts %

Net sales ¥177.2bn. ¥82.4bn. ¥100.4 bn. ¥182.8bn.  ¥360.0 bn. ¥310.4 bn. +49.6 bn.  +16.0%

Operating income ¥126bn. ¥45bn.  ¥84bn.  ¥129bn.  ¥255bn. ¥13.1bn.  +1240bn.  +95.1%

Ordinary income ¥134bn. ¥5.1bn.  ¥75bn.  ¥126bn.  ¥260bn. ¥141bn.  +119bn.  +85.0%

Net income ¥13bn. ¥40bn.  ¥42bn.  ¥82bn.  ¥15.5bn.  ¥6.8 bn. +8.7bn. +127.9%

Note: FY13 full-year forecasts are the figures announced on October 18, 2013.
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€ Capital expenditure (Consolidated)

Capital Expenditure, R&D Investment, Forex Rates

(Unit: Billions of yen)

FY2011 FY2012 FY2013 Plan
Capital Expenditure 9.9 15.9 22.0
Depreciation and Amortization 7.6 8.1 9.5
¥ R&D investment (Consolidated) (Unit: Billions of yen)
FY2011 FY2012 FY2013 Plan
R&D investment 104 10.7 13.0
& Forex rates (Consolidated) (Yen)
FY2011 FY2012 FY2013 forecasts
Apr. - Dec. | Full-Year | Apr. - Dec. | Full—Year | Apr. - Dec.| Full-year
U.S. dollar 79.4 79.0 79.9 81.9 98.4 98.3
Euro 112.0 109.5 102.1 105.7 130.2 130.1

Note: Average rate during the period

Y YASKAWA
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FY2003-2015 Net Sales/Operating Income

_ Operating income (billions of yen)
_.— Operating income ratio (%) O

O

_ Net sales (billions of yen) O

310.

03 | 04 | 05| 06| o7 | 08| 09| 10| u| 2| 13| 14| 15|

Results Plan

Win21 Plus Dash 100 Challenge100 (Four-year Plan)

Mid-term Business Plans
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Financial Indices

As of March 20, 2013 As of December 20, 2013

» Shareholders’ equity ratio 37.1% » Shareholders’ equity ratio 39.5%
» Shareholders’ equity  112.2 billion yen » Shareholders’ equity  129.4 billion yen
> Interest-bearing debt 54.7 billion yen > Interest-bearing debt 51.1 billion yen
» D/E ratio 0.49 > D/E ratio 0.40
(Net D/E ratio) 0.31 (Net D/E ratio) 0.22
» Inventory 64.3 billion yen » Inventory 82.0 billion yen
Turnover 2.5 months Turnover 2.8 months
*Interest-bearing debt includes convertible bonds and lease obligations.
. Shareholders’ Interest- Shareholders’ *Inventory at the end of the period is used for calculating turnover months.
(Billions of yen) equity bearing debt equity ratio
120 - (left scale) (left scale) (right scale) = 40%
. —
100
1 30%
80 80 /8 88
60 59 55 4 20%
42 41
40 34 33
37 38 53 4 10%
20
0 : : : : : : : : : 0%
FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012
(Billions of yen
Operating CF 18.5 5.7 18.7 15.0 17.7 12.5 4.0 2.5 6.4 24.6
Investment CF 1.1 -2.2 9.7 -6.1 -9.9 -10.7 -6.4 -6.7 -11.9 -18.1
Free CF 19.6 3.5 9.0 8.9 7.8 1.8 -2.4 -4.3 -5.5 6.6

Y YASKAWA Copyright © 2014 YASKAWA Electric Corporation 16



Quarterly Sales Trends

(Billions of yen) (Billions of yen)
100 Business Segment 100 Destination
90 M o %0

80 ey I ‘
70 7 \ 1 70 l
60

50

40

30

20

.

10

1/1Q 11/2Q 11/3Q 11/4Q 12/1Q 12/2Q 12/3Q 12/4Q 13/1Q 13/2Q 13/3Q 110 10 1/30 11/40 1210 1220 1/30 12/4Q 13/10 13/20 13/30

Notes: 1. (M)=Motion Control (R)=Robotics (S)=System Engineering (IT)=Information Technologies
2. The figures for FY12 and FY 13 reflect segmentation changes announced on July 18, 2013.
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Quarterly Sales Trends

(Billions of yen)
50

45

40

35

30

25

20
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10

1/1Q 11/2Q 11/3Q

(M) Motion Control

11/4Q

12/1Q

12/2Q

12/3Q

(Billions of yen)
35

(R) Robotics

30

15

12/4Q 1310 1320 13/3Q 11/1Q 11/2Q 11/3Q 11/4Q 12/1Q 12/2Q 12/3Q 12/4Q 13/1Q 13/2Q 13/3Q

Note: The figures for FY12 and FY 13 reflect segmentation changes announced on July 18, 2013.
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Business Expansion in China and Other Asian Countries

Expand local production and procurement mainly in China

*Expand sales in Asian countries including China by establishing new robotics centers

FY2011:
« Conversion of robot-marketing joint
venture in China into a subsidiary

China
FY2012:

* Establishment of a robot
manufacturing subsidiary
* Launched commercial production in

Shenyang FY 2010:
« Establishment of Shenyang plant
eijing « Launch of full-scale production of
servo motors
FY2009:
Second Shenyang Plant

*Magnet-manufacturing
company in China became FY2012:
Yantai an-equity affiliate  Launch of Second Shenyang plant (July)
« Establishment of (M) development center (September)

New Robot PIa_nt May 2013
(Changzhou, China) Changzho Shanghai
Gurgaon Chengdu ‘
(in FY2013)
N FY2010:
. Conve.rsion o a robot-sales joint venture in « Installation of robot-marketing organization under YASKAWA Electric
L i o (Shanghai) Co., Ltd.
. India into a wholly owned subsidiary ‘ Guangzhou « Creation of marketing network for electric equipment for large-scale wind power
India generation
FY2011:
« Construction of a robot system plant
Bangalore Bangkok « Establishment of Headquarters in China
‘_ ‘ (in FY2013) ¢ Establishment of YASKAWA Tusho Group Co., Ltd as group trading company
FY2010:
» Establishment of a local
corporation in India and
launch of AC drive production g
FY2011: . 1 !
* Integration of subsidiaries Singapore \ ‘ Bases |
; ; 1
In India ‘ Robotics Centers (Including plans) !
FY2009-: Jakarta
« Strengthened regional business ‘ (in FY2013)

management functions in Asia

% YASKAWA
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Major Production Bases (YASKAWA network supporting global business)

YASKAWA Electric UK Ltd L

Scotland A ‘ YASKAWA SHOUGANG
O A8 gYAkSKAWA Motoman Canada, Ltd.
N ) e ROBOT CO.,LTD. YASKAWA America, Inc. Canada
. \ 433 +\ v Ch'“a Drl\fes&Motlon D|v
e , ' |
YASKAWA EUI'Ope%f & »YASKAENQIS;E{: o ‘Yaskawa Electric Corp. |
7SR i
GmbH Robotics Div. - /: : Y/?KSKAWA?BOWQS::(%& Ltd. WJ{Productlon bases in Japan] 3 -
Germany S C TS DN \ { rNs .y -Yahata-nishi Plant (Motoman N
T R . L \ Yyl § = ‘ Center/ Motoman Station) -
. \y B -Yahata-higashi Plant
F - i fﬁl -Yukuhashi Plant (Drive Center/
/) - \E\ i System Engineering Center)
&ASKAWA India Prlvdte l-;t( qrat; = L Iruma Plant (Solution Center)

PS

India ‘ﬁ[ 7

L |\ Nakama Plant

YASKAWA Motoman Mexico, S.A. de cA Ké
YASKAWA (China) RobotucsCo d

) v Mexico
h = = . 'J1" y S :
e e TX_ N . ptl YASI{AWA Elétrico do Brasil Ltda.
Q Yaskawa Electric's production bases in Japan Motoman Robotica do Brasil
Shanghal Yaskawa Drive CO Ltd. ‘ Major overseas pI’OdUCtlon bases }U{ \ - Brazil

China
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Disclaimer

The information within this document is made as of the date
of writing. Any forward-looking statements are made
according to the assumptions of management and are
subject to change as a result of risks and uncertainties.

YASKAWA Electric Corporation undertakes no obligation to
update or revise these forward-looking statements, whether
as a result of new information, future events, or otherwise.
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