
Human Capital

Ratio of employees
outside Japan
(consolidated) 

56％

Voluntary
retirement ratio

(unconsolidated) 

less than1％  

Frequency rate of
work accidents

(unconsolidated) 

0.20

＊Five years from 2013 to 2017
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Employee Ralations

In order to bring out the full potential of the diverse human resources, we are furnishing pleasant work-
ing environments where people can work with a sense of security.

Creating a Workplace that is Worth Working For

Workstyle Reform

At present, Yaskawa initiates workstyle reform in aiming to 
achieve Vision 2025, the long-term business plan. Under the 
basic concept to create a company worth working for from the 
perspective of employment patterns (time management), work 
productivity, and treatment (evaluation/remuneration), this reform 
is underway with the major pillars; a reform in the personnel sys-

tem that focuses on a revision of the evaluation system, and a 
reform in the working hour management system that responds 
to the social landscape such as the workstyle reform bill, etc.

Employee Satisfaction Questionnaire

Since FY2016, an employee satisfaction questionnaire sur-

vey has been conducted each month on all regular employees 
of Yaskawa Electric. As well as measuring understanding and 
penetration of management measures, the sense of tightness 

in the workplace, and satisfaction levels on the personnel 
system through the questionnaire, it is also aimed at resolving 
various issues faced by employees and generating a corporate 
culture where management and all employees are unified in 
looking toward the achievement of Vision 2025, our long-term 
business plan, and our mid-term business objectives.

The questionnaire response rate exceeds 90 percent each 
month, and various opinions and requests are being received. 
Efforts are being made to disclose analyses of the survey re-

sults within two weeks and to provide feedback on all opinions 
and requests.

Employee Stock Ownership Plan

A Yaskawa stock ownership plan is held as part of the com-

pany’s bene�t package. This is a system for employees of Yas-

kawa Electric and its af�liated companies where incentives can 
be added to funds as allotments for the purchase of stocks.

The basic policy of the company is to offer venues for em-

ployees to make challenges and to develop through communi-

cation to encourage growing and fostering to nurture individu-

als who have the passion to contribute to global business.

Early-Stage Development of Young Resources

Yaskawa Electric is pushing forward its human resources de-

velopment envisioning as its desired image of a young employ-

ee (less than �ve years with the company) a person who thinks 
logically and communicates appropriately to the other party. 
Also, in order to have new employees in technical area learn 
a certain level of technical knowledge (scope and depth), we 
have been holding Yaskawa Freshers Technical School (YFTS) 
since FY2017. Through these measures, Yaskawa is conduct-

ing initiatives so each individual will be able to perform to their 
fullest ability in business situations.

Human Resources Development

Nurturing individuals who can change any situation into an opportunity and perform to 
his or her fullest abilities!
Creating Yaskawa that is true to its style of evolving while continuing to contribute to 
customer value!
Making a Yaskawa Group that is rich with diversity and can communicate effectively with society!

Passion of President Ogasawara

Interactive Gatherings with Management

Yaskawa is making company-wide efforts to promote a 
unique style of individual development with emphasis on direct 
dialogue (interactive gatherings) with management. The com-

pany president took the reins for promoting the development 
of Yaskawa employees and is making efforts to improve human 
resources development while expanding the circle of commu-

nication with employees and embracing the motto to develop 
individuals who will take on the future of Yaskawa Electric as it 
evolves. Through interactive dialogue, the company is improv-

ing the motivation among participants and strengthening the 
development of people who make challenges.

At an interactive gatheringOpening ceremony of Yaskawa Freshers Technical School
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Yaskawa’s labor union began as the Yaskawa Electric Man-

ufacturing employees’ union on December 25, 1945 and later 
changed its name to Yaskawa Workers Union, which is cur-

rently under the Japanese Electrical Electronic & Information 
Union (“JEIU”).

The number of union members, including associated compa-

nies, stands at 2,901 as of February 28, 2018 and there is no 
labor union organized for part-timers or contract employees. 
Yaskawa also organizes Yaskawa Group Union, comprising 
Yaskawa Workers Union, Y-E Data Workers Union, Yaskawa 
Engineering Workers Union, and Yaskawa Siemens Automa-

tion Drive Workers Union, under JEIU.
In order to conduct smooth operations based on its adminis-

tration rights with understanding and trust from the union, the 
company holds a joint management council for the company 

Based on the concepts of its industrial safety and health, 
Yaskawa initiates creation of standard manuals for safe work 
at each workplace, training & education and risk assessment, 
along with disaster preventing activities for daily works. In-

ternal audits are also conducted to check if these activities 
are relevant to both of its health and safety policies and the 
achievement of the objectives followed by improvement activ-

Initiatives Aimed at Sound Labor Relations

Initiatives to Improve Industrial Safety and Health

0.00

0.50

1.00

1.50

2.00
(Accidents / A million hours)

All Industries
Electric Machinery Industry
Yaskawa Electric

Frequency of Work Accidents (frequency rate)＊

2013 2014 2015 2016 2017 (FY)

1.58

0.41

0.18

0.41

0.37

0.54

0.19

0.51

0

0.45

0.20

1.66 1.61 1.63 1.66

＊�Frequency rate: Indicates the frequency of occurrence of accidents by the number of 

casualties due to industrial accidents per one million gross hours of actual work. Calcu-

lation method: (Number of casualties due to industrial accidents/gross hours of actual 

work) × 1,000,000

Labor-Management engagement

Health and safety patrol

president, managements and workers union officials once 
every half-year to discuss business and labor issues, as well 
as a regular monthly meeting to share and discuss business 
situations and other topics. A labor-management committee is 
also held to improve working conditions and treatment of union 
members.

ities, which results in remaining below industry average for its 
incidence rate for work accidents. 

Yaskawa also established a 10-year plan for mental and 
physical health in 2016, actively initiating health promoting 
activities together with its employees, supervisors, health and 
safety managers in each locations, and industrial healthcare 
workers.

37 YASKAWA Report 2018



In line with changes in the state of the economy and the way 
of society, it is indispensable for the medium- to long-term 
growth of a company to have each and every one of its diverse 
employees perform up to their maximum capacities. For that 
purpose as well, Yaskawa aims to make workstyles lively and 
productive, manage work-life balance, and create a workplace 
environment where people can work with a sense of security.

Improvement in Childcare and Family Care Support System

In FY2017, Yaskawa introduced a system where employees 
can obtain accumulated holidays by units of hours, and it has 
also introduced a work-at-home system and a leave system 
due to overseas transfers of spouses. It has increased choices 
for workstyles and supports a balance between childcare, fam-

ily care, and work.

Initiatives to Promote Employees to Take Annual Leave

As one of its initiatives to create itself a company that is 
worth working for, initiatives between business and labor is 
underway to promote employees to take annual leaves of 15 
days. To be specific, five-consecutive-day leave is recom-

mended and many employees use this system. The purpose 

Health Support for Employees

Yaskawa provides various kinds of medical examination, with 
full consideration for relevant laws and regulations as well as 
the characteristics of each test, to realize organic and effective 
health support, which include learning workplace environment 
and selecting examinees as well as conducting tests and fol-

low-up measures. It also offers healthcare guidance and edu-

cation along with prevention of illness in the course of employ-

ment, focusing on assisting employees with their daily and/or 
working matters.

Steps for Mental Health

Yaskawa positions psychiatric illnesses and disabilities as 
diseases that can happen to anyone, just like other diseases, 

Work-Life Management

of this initiative is not only to promote improvements in work-
life management by having people take leave; it also aims to 
have each and every one of its employees be aware of work 
ef�ciency to improve the workplace environment by eliminating 
"unreasonableness," and "waste."

The voluntary retirement ratio has been transitioning at below 
one percent in the past �ve years by creating a workplace en-

vironment where people can work with a sense of security with 
these measures.

（％） Voluntary retirement ratio

Transitions in Voluntary Retirement Ratio

0

1

2

3

2013 2014 2015 2016 2017 (FY)

0.8% 0.9%
0.6% 0.7%

0.9%

and offers support to their daily and/or working life as neces-

sary. 
As part of its measures against psychological stress, which 

can have various effects on an employees’ health and their 
daily life, a stress check system is introduced to feedback em-

ployees as well as their workplace based on the results.

Support for People on Sick Leave to Return to the Workplace

When employees return to their workplace after taking long 
leave due to inevitable sickness or injuries, we prepare the 
maximum possible physical support structure and physical en-

vironment to support them in collaboration with the individuals, 
as well as their superiors, the administration department, and 
the industrial doctor.
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Promotion of Diversity

In Vision 2025, our long-term business plan, we set a target 
of diversity promotion (diversity in our human resources) and 
are making efforts to create a culture where we can leverage 
the strengths of diverse human resources. Aiming to advance 
the company and strengthen its competitiveness in order to 
respond to a rapidly changing global market promptly, we have 
positioned the three following items as our mission in promot-

ing diversity in our human resources:

1.  To construct a corporate constitution strong against en-

vironmental changes by adopting and fostering human 

resources with diverse values and ways of thinking.

2.  To incorporate diverse opinions and viewpoints to create 

a corporate culture where innovation arises as a matter of 

course.

3.  To realize a satisfying working environment by eliminating 

all factors of discrimination and respecting the individuali-

ty of employees.

Results for FY2017

The promotion of work-life balance through workstyle reform 
is key for promoting diversity and also, we position that bal-

ance as being indispensable for corporate development and 
are initiating it positively. Through such measures as flexible 
hours, taking accumulated holidays by unit of hours, and the 
use of the system for working at home, the employees are now 
able to work in more �exible and more diverse ways. We will 
continue to expand those eligible to make this system easier to 
leverage.

In support of life events, we have also hosted discussions 
with bosses who support employee childcare and made efforts 
to create frameworks for people who take childcare leave so 
maternity and childcare would not become detrimental to their 
careers (leaving work, slowdowns in career development).

Furthermore, as part of our social contribution activities, we 
continue to hold Girls’ Days＊ for junior high school students 

As of February 28, 2018

No. of regular 
employees Ratio Avg. Age

Avg. number 
of years in 

employment

Managerial 
position Ratio Assistant 

manager Ratio

Females 346 12.4% 40.4 17.6 5 0.8% 24 3.0%

Males 2,441 87.6% 41.6 18.5 616 99.2% 772 97.0%

Total 2,787 100.0% 41.4 18.4 621 100.0% 796 100.0%

with hopes that they would become interested in technical 
jobs.

Status of Progress on Action Plan Based on the 
Act on Promotion of Women’s Participation and 
Advancement in the Workplace

Two years have passed since we established our action 
plan, and we are gradually seeing results in work areas for 
women and for increased numbers of hires, however, the ratio 
of female managers remains unchanged. We will continue to 
focus on offering career support through such measures as 
exchanges with outside parties and collaboration plans with 
other companies.

Promotion of Diversity in areas Other than Gender
(e.g. people with disabilities, those who are providing nursing 
care to family members, foreign nationals, etc.)

Our company is aiming to become a company where a di-

verse array of people can work actively, each in their own way. 
On our promotion for diversity in areas other than gender, we 
have distributed interviews internally on the Intranet from the 
angle; “people with disabilities”, “people who are engaged in 
nursing care for family members” and are making efforts to cre-

ate a culture so it will become an awareness for cooperation.
As for our robotics business division, we have accepted 

employees with foreign nationalities from our Group for a short 
term (around a month) and have gone beyond cultures and 
languages and deepened our mutual understanding through 
work and are aiming to strengthen ties with our foreign subsid-

iaries and create opportunities for collaboration.Girls’ Day

“Career Stretch Forum” held jointly with other companies

＊：Girls’ Day is an event that originates in Germany, where introductions are offered for jobs 

in the science and engineering field which may not be too familiar in everyday life, piquing the 

interest of participants as they have fun.

Regular Employee Gender Data of Yaskawa Electric (unconsolidated)
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