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® This materialis composed mainly of basic contents to promote understanding of
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® Figures in this document are rounded off and may differ from those in other
documents such as financial results.
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Corporation. No part of this document may be reproduced or distributed without the/
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What is Yaskawa?

- Turning motors for 100 years

- Helping to build systems supporting
industries and societies

- Three globally competitive products;
Industrial robots/AC servo drives/AC drives

Industrial robots AC servo _drive AC drives
MOTOMAN Series 2-X Series New series
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YASKAWA

1. Corporate Profile and Business Overview
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Yaskawa Principles

Founding Spirit

Our Company was founded by Daigoro Yasukawa

in 1915 with the aim of "setting up an industry to repay
the debt of gratitude to the State", an aspiration held

by his father Keiichiro Yasukawa.
Keiichiro Yasukawa Daigoro Yasukawa

Our Purpose

Yaskawa’s mission is to contribute broadly to social development and human welfare

through the execution of our business. To achieve the mission, our group has set the
following three objectives and work hard to achieve them.

Our Value

1. Quality Always developing and improving world-class technologies with a focus on
quality

2. Profit Working to improve management efficiency and secure Profit necessary for
the sustainable growth

3. Market Serving the needs of our customers and pursuing customer satisfaction
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Profile

(As of February 28, 2026)

*Consolidated fiscal year from March 1, 2025 to February 28, 2026

Corporate ' yaASKAWA Electric Corporation Gonsolidated| 545 1 billion yen (FY2025%)
Founded July 16, 1915 -Motion Control

Main (AC Servos, controllers and AC drives)
Head Office = 2-1 KurosakiShiroishi, Yahatanishi-ku, Business -Robotics _ _
Location Kitakyushu Fukuoka JAPAN -System Engineering
Capital 30.6 billion yen

 yASKAWA =l I.”

grlfqn&%?,regg Consolidated 12,483

”w’lé“‘
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Business History (As of May 27, 2026)

Founder Representative Director,
Daigoro Chairman of the Board; President -
Yasukawa Hiroshi Ogasawara

100 th anniversary ‘.
2015
VISION 2035

Founded

1915 1980 1990 2000

Electric motors System Engineering
(for coal mining) Claciee [ Steel, paper, film plants, ]

natrop
Q\ec h/Qs‘

water supply plants and
systems | sewage treatment plants

1917 - DC Servomotors I
Commercialized "three-

phase induction motor".

1958 - Invention of

"Minertia Motor"

1977 - Debut of
Japan's first full
electric industrial robot

New Mechatronics
Applications

(ofo] ]
Technologies

Core Physical
. Areas AI ;

Core Areas

Automation area
centered on
i3-Mechatronics

Physical AI

Integrating AI into
products to
enable new areas of
automation

New Mechatronics
Applications
Expansion of

automation into

AC Drives ~

AC Servomotors %‘{

Industrial Robots

A Glass sheet
e % transfer robot

Semiconductor wafer
transfer robot

Environmental and
energy equipment

i3-Mechatronics

Medical and
| welfare robots
*"Mechatronics" is a combining word with mechanism o

Launch of Solution Concept

7))
39

c
S5
U o
c
-

@)
29
_.,-IEZ
- C
wv ©

(mechanical engineering) and electronics (electronic Food and new fields based on
engineering), and Yaskawa has registered the trademark agrlculture \_ core technologies )
in 1972.
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http://www.e-mechatronics.com/system/tekkou/index.html
http://www.ysad.co.jp/

Revenue Breakdown by Business Segment

( System Engineering )

Revenue 38.7 &iry)

Core products:

Electrical systems for steel plants

Electrical systems for port material handling
Electrical systems for water supply and sewage

\
Electrical systems Port cranes
\ for steel plants /

C_ oo )

Revenue 247 0 @iry)

- ) 7-axis arc-
‘—‘. / »—  welding robot
- ‘ t  MOTOMAN-
o ! » .; & ¢ AR1440E
{8 4.
n = I B ' )
AI Robot b

“MOTOMAN NEXT series”  Collaborative robot

MOTOMAN-HC30PL

= Industrial robots
- Arc and spot-welding robots, painting robots
- Handling robots

- Al robots, collaborative robots

- Semiconductor wafer transfer robots
- Biomedical robots

Revenue 20.3 &iry)

Core products
Logistics, etc.

Motion

Contraol

Revenue

(0)
¥ 542.1 bn. 43%

Revenue 236.1 iy

> AC servo motors and
controllers (51%)
controller

b "MPX1310 series"

YRM Controller "YRM1030"

AC servo drives
>-X serles

New machine

5,

Target Markets:
Semiconductor and FPD manufacturing devices,
chip mounters, machine tools, injection
molding and metal forming machines, etc.

» Drives (49%)

Yaskawa AC drive
GA 700 series

Addaz -

Target Markets:

PV inverter
Enewell-SOL P3H

Elevators and escalators, HVAC,
thile machines, port cranes, etc.

/
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Revenue / Operating Profit (FY2016 — FY2026 Forecasts)

- Setting operating profit as the most important KGI

- Formulating mid-term business plan every three to four years
m Revenue m Operating profit === Operating profit ratio

(Billions of yen)

PN 5.6%
o 600.

556.0 575.7 537.7 542.1

24.2 27.2

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
(Reference basis) (Forecasts)

____Dash25 | _Challenge 25 Plus II)
Mid-term business plans

Notel: Data up to FY2017 are based on Japanese GAAP.
Note2: The data for FY2017 are made on a reference basis. (March 21, 2017 - March 20, 2018
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Revenue by business segment and location (FY2016-FY2025)

- Robotics is expanding due to the trend of automation, labor-saving, and EVs.
- Overseas sales ratio is increasing by accurately capturing demand expansion in growth
markets out of Japan

m Motion Control Robotics System Engineering Others
600
500 9% F 10% "0 7%
J )
a0 " 1205  11% — %/~ 11% T —
% : . 14% 40% 41% 44% 46%
15% ‘ 30/0 ‘ 370/
300 — 35% —— 38% —— ° — —
35% 37% 36% i |
200 — — -
100 —RUPTYE 47% |[SEE 45% k%k 47% -
[ J— | I | I
800
mmJapan mmThe Americas mmEurope China Other Asian Contries Others -e—Overseas ratio
700 ‘ : 72% 72 73%
2, < 67% 60%. 71%. & o ~
600 — 4 = —
w 2B 63% "654% 19%
- (]
500 11% Lf ~— 14% 15%
13% | 10% | 22% '
400 ~ 14% S 11% —— .. St ° S 21% 21% %

 13% | . 22% ' | 16%
300 — 21% —— 23% Pf o |- T %P F
0 I
14% | 15% !
| 14% | - 24% 24% ﬁ

200 o, I
ﬁ
100

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

%The Company has adopted International Financial Reporting Standards (IFRS) since its Annual Securities Report submitted on May 28, 2020. The figures for the previous fiscal year are restated based on IFRS for comparative analysis.
%The Company changed its accounting period starting FY2017 from March 20 to the last day of February. As a transitional year for this change, FY2017 was from March 21, 2017 to February 28, 2018.
%The has changed the basis for calculating regional information from the destination (customer locations) to the location of each Yaskawa Group company since FY2022.
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Shareholder Return (Dividends)

- The cash generated by business activities is effectively allocated in three directions:
(1) growth investments (2) shareholder returns (3) return to employees
- The policy of shareholder returns is based on a payout ratio of 30% + a.

Year-end Dividends mmm Interim Dividends «asmDivident payout ratio

87.5%
(Yen) 100 0
26,19 26.8% 32.3% 35.4% 32.3%33:0% 31.1% ~°-0% 39,30
. (0] '
[ ‘
80 33.1% 79
64 64 08 68
60 | | | | |
52 52 52 a6
32 54 54
40 40 -
20
0 .
'»Q’ ’sﬁ‘ '3’ ~9

éééééééééé«*mam
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Network in Japan

S
m Head office (Robot Village) / Yaskawa Technology Center ) \\\K\ £
m Yahata-nishi plant (Robot Plant) y B
m Yahata-higashi Plant Dad pav
m Nakama plant (Robot plant) Y
p m Iruma plant
L ¥ by (Yaskawa Solution
- T Balb Factory / Solution

== = »  Sendai
'ﬂﬂ ) . sales office Center)

Kurobe
sales office/

Hokun
sales of%J ice L /,/
)
¢ -

\ 4 .// Tsukuba Research Laboratory
Chugoku :
K1¥fl_—|5hu saleg office y /l;> Kanto Robot Center
orrice :

a4
o o L
4 >
p ) o
- 4 . \
— = o [/ )
p < ¥ )
g v/r ‘[j a = 4
b b b ol (4 J
> 3 )
o <

. Tokyo branch
® Yukuhashi plant O el Halch|o111c
(Drive Center /- ol 8 i ey sales orrice
ggitteer:‘) Sg/neEe 73 A Hamamatsu m : Business office
; ' | Kansai office /Laboratory

P 4 o - ® : Regional offices
Y 4 Chubu office / i :
‘ Chubu Robot Center\ o :sales offices
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Global Network

Business locations: About 30 countries

Production sites: 13 countries, 25 sites

Yaskawa Electric

YASKAWA
EUROPE (Shenyang) Co., Ltd. YASKAWA ELECTRIC
ROBOTICS D.0.O. China KOREA CSOItRhPKORATION
YASKAWA Slovenia _ , ' oumhrores
NORDIC AB F YASKAWA SI;IdUGANG
Sweden S <R ~
. {4, <ROBOT co, L. [ R _ YASKAWA
4 QeI N hina Head office \VASKAWRAMERIQMWG;W\ Canada INC.
YASKAWA ~/ YASKAWA SLOVENIJA D.0.0. Drives. Aﬁnfe'rcg;lon DIVISIQn 1 p>Canada
ELECTRIC UK LTDv YASKAWA RISTRO D.O.O. N SOLECTRIA
Scotland \& bt Slovenia RENEWABLES LLC
N : Americas
g ] YASKAWA TURKEY =
E,EKTRIK TICARET LTD.STI. >
S « Turkey Yaskawa Electric Corp. \

YASICAWA EUROPE

=" ) UTECHNOLOGY LTf!ASKAWA
- TSUSHO

Japan

YASKAWA (Changzhou)
Mechatronics System CO.,LTD.

Y
\‘

A .
L\ |
b [\[ f\Jﬁ .. YASKAWA AMERICA, INC.

\

China
\
EUROPE GmbH b { N ' “Motoman Robotics
)
Drives & Motion YASKAWA EURORE - YASKAWA MexmgL fﬁnus\on Americas
Division GmbH Robotics S.A. DE C.V.
Germany D‘WSIOI‘I // Mexico ) \\z
Germany / - 4 B
\ v “\», -» Yaskawa (China) Equipment Y
YASKAWA INDIA PRIVATE _A\"™ Co., Ltd. 4, \ g
L]fMITED Robotic$’ Division \ ‘\\ 1
Ind’ra ) - “
A [ YASKAWA ELECTRIC TAIWAN VARIADORES S.A.S.
" YASKAWA INDIA [
) y \ CORPORATION Colombia y
/f’rﬂ/ PRIVATE LIMITE Yaskawa | | — y Taiwan y
YASKAWA N Drives Division Electric | ) S YASKAWA ELEQTRICO DO BRASIL LTDA.
SOUTHERN AFRICA India (China) ® y MOTOMAN ROBOTICA DO BRASIL, LTDA
(PTY) LTD. YASKAWA ASIA Co., Ltd. Shanghai Ancheon < arazn/
South Africa PACIFIC PTE. LTD. China Electric Equipment L
L

Singapore

YASKAWA
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YASKAWA

2. Long-term Business Plan “Vision 2035"
(FY2026-FY2035)

Mid-term Business Plan “Dash 35"
(FY2026-FY2029)
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Yaskawa’s Vision for 2035

Contribute to the sustainable development of society by expanding the
field of Mechatronics based on technological innovation

~2025 2035 and beyond

Continuity
[Domains] Electric motors and its applications

[Core Technologies] Motion Control/Power Conversion/Robotics C“atr O /7/’
~ C
\ )

New Mechatronics

Qc“atro’bé\ . n Y Applications
é @ Core

o Technologies
Mechaaics Core Physical

Ap _Iicat'[_q?ns Areas Al
Factory ‘

Automation

Core Areas Physical AL New Mechatronics Applications
e

Automation area centered on Integrating Al into products to Expansion of automation into new
i3-Mechatronics enable new areas of automation fields based on core technologies
1

YAS I(AWA © YASKAWA Electric Corporation
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Financial Targets for FY 2035

Achieve enhanced returns to stakeholders by

setting operating profit ratio as key KGI

FY2025 Results FY2035 Targets

8 Operating 3. 7e, 20.0%
E Profit Ratio /0 or mote
[
o
4 Dividend 50 0o 40.0%
= Payout Ratio e oF more
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Aim and Policies of “Dash 35"

Thoroughly Maximizing Profitability and Creating New Markets for Physical Al

- Development of the R, R e
Policy 1 ; T
- Physical AI Market ; B %ﬂ,lr

Policy 2

Expansion of i2~-Mechatronics
Implementation

World-Leading
New Product Development

Expansion of Bu_siness i_n _
New Mechatronics Applications

3 .
Evolution of YDX and ';’V;?Cha;romcs
i3-Singularity I-Singularity

[flnnovative

Integrated

YASKAWA © YASKAWA Electric Corporation



Revenue and Operating Profit Targets

Toward the realization of the Vision 2035, operating profit and ratio are
positioned as the mostimportant KGIs, with the aim of achieving operating
profit of 100B Yen and an operating profit ratio of 15.4% in FY2029

Revenue : Revenue :

542.1 580.0

Operating Profit : Operating Profit :
47.3 . 60.0
Operating Profit Ratio ;‘/ Operating Profit Ratio :/‘
8.7%

10.3%
_ ‘“/ ° /
/

Revenue:

650.0
Operating Profit :

100.0

Operating Profit Ratio :
15.4%

Revenue :

600.0
Operating Profit :

72.0

Operating Profit Ratio :
12.0%

(Billions of Yen)

V. A
FY2025 FY2026 FY2027 FY2029
Results Forecasts Targets Targets

As of Mav 2026
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Core Indicators of the Financial Capital Strategy

(Billions of Yen)

Execute the financial capital strategy to enhance corporate value

FY2025 Y2026 FY2027 FY2029
_ Results . <Asof May 2026> Targets Targets

r N 2
g 7.7% 9.6% 10.0% 12.0%
i’ or more
(S
= 6.9% 8.5% 9.0% 11.0%
c or more
i IN— /| J
lq_) r N\ N
Q ividen
O Rotil  50.0% 41.9% 40.0% 40.0%
N_ or more
" Ne——  N—
.
Cumulative investments : 250.0 (ratio to revenue 10%)
FY2026-FY2029 - capital expenditures : 130.0
Investment Plan - strategic investments : 120.0 )

*1 ROE = Profit attributable to owners of parent / Equity attributable to owners of parent (average of beginning and end of fiscal year)

*2 ROIC = Profit attributable to owners of parent / Invested capital

YASKAWA © 2026 YASKAWA Electric Corporation
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Policy 1. Development of the Physical AI Market

Develop the Physical AI market and expand the scope of automation

Adaptive Robotics S'tuat%%l;'»g«g&l"gszmzntand

MOTOMAN NE.XT ¥ Humanoid Robot
(Manufacturing ' (non-manufacturing)

|I YASKAWA + SoftBa
~ g 0

Al

Physical Al
Market

o

Office buildings Hospitals

X Physical AL: Defined as the realization of use cases in areas
Adva nced Actuators where automation has traditionally been difficult, by integrating
Yaskawa products with AI. To enable this, we define “Al robotics”
as the integration of motion with AI-driven recognition and
decision-making, which represents an expansion of the

“integrated” domain of i3-Mechatronics. “MOTOMAN NEXT" is a

EX pa n d co re co m po ne nt Po rtfo I io product that embodies this conceptof Al robotics.

N\ /,‘;-'l.’ N
Automobile Oil&gas Machine tools

19
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Policy 2 . Expansion of i3-Mechatronics Implementation

Empowering customers to win through leveraging accumulated
solutions and scale advantages

Solving Our Customers’
Business Challenges

Accumulated solutions \

Value added through

i i i v Digitizing “Customers’ needs” .
tmproving service quality Apgplicat?ons of case studies streljgthenlng the
_ Customer-centric service v from in-house factory production infrastructure
delivery implementations v Production resilient to
v Thoroughly incorporate quality a fluctuations in volume
data into product development v Significant reduction in

i core products
of sales and service P departments

v Making full use of the Technology
\ Center /

V' Product strategies
tailored to each region

YASKAWA © 2026 YASKAWA Electric Corporation 20




Policy 3. World-Leading New Product Development

Creating world-class technology through the synergy of
core technologies, on-site data, and utilization of Al

® \ New Mechatronics
ﬂ» Applications

Core Areas Physical AI

Yaskawa Technology Center

~A Place where “world-leading” is created~

Inter-company Evolution of
co-creation core technologies Roadmaps
\
Motion Control Market needs

Motor Drives Solving social issues

Consolidation of
world leading core technoloagies

Industry-
academia

Bt

YASKAWA © 2026 YASKAWA Electric Corporation



Policy 4. Expansion of Business in New Mechatronics Applications

Expanding the scope of automation through the application of
mechatronics technologies and collaboration with partners

il 5_ 'q;
R
L1111/ - | m:' -
! P Ve
CAL R '_ l : ! " —=T

Automation in the Expanding the platforminto Expanding the use of

agricultural field the medical and robots in the food field
pharmaceutical fields

(Agriculture) ( Medical ) ( Food )

Partner
+ collabo
rations

I'V

nY.A._ Advancing into new fields with
Al absolute “physical” applications

YASKAWA © 2026 YASKAWA Electric Corporation



Policy 5. Evolution of YDX and i3-Singularity

Enhancing corporate value by being continuously trusted and
chosen by stakeholders

\| After-sales Sales and || —_

Achieving mid- to long-term management objectives
based on the sustainability policy

=+ - -
LS S

=

/ Fostering a results-driven “One YASKAWA" corporate culture through
/ deeper understanding of the Yaskawa Principles

—

YASKAWA © 2026 YASKAWA Electric Corporation



YASKAWA

3. Sustainability
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Promotion of Sustainability

Formulated the policy to strengthen initiatives to contribute
to social sustainability

Sustainability Policy

We will strive to realize a sustainable society and increase corporate
value through the implementation of the Yaskawa Group

Principle of Management which is to leverage the pursuit of our
business to contribute to the advancement of society and the
well-being of humankind.

e
1. We will contribute to the value creation for customers and Principle agement

society through creating innovation by cutting-edge mechatronics
2. We will realize fair and transparent corporate management

Sust
p

through communication and collaboration with stakeholders Sy e
around the world. Mid-term Yok p@ ].1

3. We will work to resolve social issues globally with the aim of

achieving SDGs as a universal goal. Sustainability Promotion System

YASKAWA

© YASKAWA Electric Corporation
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Yaskawa Group’s Sustainability Challenges and Targets (Materiality)

« We reassessed and updated materiality in conjunction with the formulation
of “Vision 2035” and “Dash 35"

- By addressing these material issues, we aim to strengthen medium- to long-
term growth and enhance business resilience

Yaskawa Group’s Materiality

Create Social Value and Solve Social Issues through Business Activities

—h

. Contributing to sustainable social development through i*-Mechatronics

2. Creating better living through expansion of new mechatronics applications

3. Advancing mechatronics technologies in step with digital innovation

4. Contributing to a decarbonized society through reduced environmental impact from
operations and products

. Sustainable and highly productive manufacturing

6. Maximizing human capital value and productivity through job satisfaction

7. Establishing effective governance and risk management systems

YASKAWA © YASKAWA Electric Corporation



The Risks and Opportunities Identified in the TCFD Scenario Analysis

Risks/Opportunities

Transition/Physical

Driver

Impact

Time Horizon

Financial Impact

FY2035

FY2050

1.5C

4°C 1.5C

4°C

Risks

Transition

Carbon Pricing

Increased fuel and material procurement costs due to the introduction
of carbon taxes by national governments.

Medium to Long Term

Moderate

Minor Minor

Minor

Government Policies on Carbon Emissions

Increased costs associated with the purchase of green electricity and
other measures resulting from the introduction of emissions trading

schemes and stricter emissions regulations.

Medium to Long Term

Moderate

Minor Moderate

Minor

Energy Efficiency and Decarbonization

Production impacts caused by rising prices and supply shortages of
materials associated with electrification and the wider adoption of

electric vehicles.

Medium to Long Term

Serious

Minor Severe

Minor

Recycling Regulations

Increased costs associated with the adoption of alternative materials

due to plastic regulations and other recycling-related requirements.

Medium to Long Term

Minor

Minor Minor

Minor

Adoption of Low-carbon Technologies

Increased R&D and other investment costs driven by intensified
competition in product energy efficiency amid growing demand for
energy conservation.

Medium to Long Term

Serious

Minor Serious

Minor

Changes in Investor and Customer Behavior

Increased costs associated with responding to a growing preference
for environmentally responsible companies. / Decline in corporate
reputation and loss of business opportunities resulting from delays in
environmental disclosure and environmentally conscious procurement

initiatives.

Medium to Long Term

Minor

Minor Minor

Minor

Physical

Rising Average Temperatures

Increased energy costs resulting from higher air-conditioning demand
at our manufacturing facilities.

Medium to Long Term

Minor

Moderate Minor

Moderate

Increasing Severity of Extreme Weather Events

Business interruptions, reduced production, and additional
investments required for facility recovery due to typhoons, tornadoes,

and flooding.

Short Term

Severe

Severe Severe

Severe

Opportunities

Transition

Energy Efficiency and Decarbonization

Increased demand for factory automation (FA) equipment and
industrial AC drives driven by growing demand for energy efficiency. /
Expansion of business opportunities for solutions that enhance
productivity and energy efficiency in factories and production
equipment. / Growing demand for renewable energy driven by
incentives such as feed-in tariff (FIT) programs. / Increased demand
for EV-related electrical equipment resulting from the wider adoption
of electric vehicles.

Short to Long Term

Severe

Minor Severe

Minor

Changes in Investor and Customer Behavior

Improved investor evaluations through the expansion of
environmentally beneficial businesses, leading to increased ESG
investment and enhanced corporate value.

Short to Long Term

Minor

Minor Minor

Minor

*For the evaluation minor, moderate, serious, and severe are defined as follows.

Minor: Less than 100 millionyen. Moderate: 100 millionyen to 1 billionyen. Serious: More than 1 billionyen to 10 billion yen. Severe: More than 10 billionyen.
*Definition of Time Horizons are as follows. Short term: Up to 1 year. Medium term: 3 to 4 years. Long term: Up to 10 years.

YASKAWA
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2050 CARBON NEUTRAL CHALLENGE™ and Prospects for Achievement

- We will achieve net zero CO,*2 emissions from global business activities
(Scope 1 + Scope 2*3) in 2050, and reduce the same CO, emissions by 51% from
2018 levels by 2030.(Announced in March 2021, revised in May 2022)

- We will actively invest in the environment to achieve this goal.

A ( Decarbonization of \
(%) electricity at domestic
100 non-production sites
(54,500 t-CO,) 7 - Introduction of solar -Decarbonization of electricity
o power generation at at all domestic and overseas sites
30 /O overseas production sites )

-Decarbonization of energy other
than electricity (gas, etc.)

reduction

-Decarbonization of electricity at major
domestic sites

-Introduction of solar power generation at
domestic and overseas facilities

50 (%) CO; free electricity ratio
(non-consolidated, approximate)

100 85

58 58 63
5 41
o | reduction
0 \ 2021 2022 2023 2024 2025 (FY) / l '

] -
2018 2025 2030 2050

*1 Yaskawa Group's goal of achieving net-zero CO, emissions from its global business activities by 2050.
*2 Including carbon dioxide and other greenhouse gases (CFCs, etc.)

*3 Scope 1 is mainly emissions associated with fuel use (direct emissions). Scope 2 refers to emissions associated with the use of purchased electricity and heat

(indirect emissions by electric power companies, etc.).
YASKAWA

51%

reduction

_ Carbon neutral

B 100%

v

© YASKAWA Electric Corporation
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“CCE100” a Unique Environmental Indicator

- Promoting CCE100%*, a target to increase the amount of CO, reduction contributed by
Yaskawa products to 100 times or more of Yaskawa Group's CO, emissions by 2025 and
achieved this target two years ahead of schedule in FY2023.

- Reducing the environmental impact of production activities (Green Processes) and
contributing to reducing the environmental impact of customers around the world

through Yaskawa products(Green Products). Example for
* Abbreviation of Contribution to Cool Earth 100 4 Green Products A\
9 AC drive Matrix converter
{CO red.uced through products >100 : CCE100 J Target e
CO:2 emitted by the Group Contributions of Achieved ! :
more than 100 fimes in 2025 l I :
(Thousand t-CO.) CCE 100 Progress and Targets \ (Times) i I ‘
5,054 113.9 1200 |
5,000 1 1 3 Medium voltage PV inverter for
93.6__¢
3.993 100.0 | Ac drive solar power
4,000 ’ 3566.0 B generation
3,905 800 | gty
3,000 - ¥67.4 ' ' 600 || . | -
2000 ) 533 40.0 l.
1,000 4.0 20.0
! . PM motor Robot
o st s (s [ [ [0 (e [ [He [0
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (FY)
“. The amount of CO, reduction I Yaskawa Group's ®=@=Progress of CCE100

contributed by Yaskawa products CO2 emissions

YASKAWA © YASKAWA Electric Corporation




Structures of the Board of Directors, the Audit and Supervisory
Committee, and Advisory Committees

Yaskawa Electric has adopted a corporate structure
with an Audit and Supervisory Committee

Composition of the Board of Directors and Board Skills Matrix

Years
Positon senedasa AlrDutes Comoraie
Age = Boagor | Audt ﬂnu“r Nomination |Compensation| 2 2o
Directors | “commiee | commilee | Commimee | Busiess
strategy
19 : (&) O O O

gl
Hiroshi Ogasawara 70

Flela of capability thal Yaskawa expects each DIfector 1o demonstrate’

ESG/ Finance Sales | Manufaciuring
.

Representative Director, Chairman
of the Board; President
Ayumi Hayashida 61 Director, Mgﬂaﬁ::g Executive _ ;
Yumie Kubota 58 Director, Executive Officer - O @] @] @] @]
Hisanori Makaya 68 QOutside Director 1 a Independent . .
Harumi Mukai 60 Outside Director - Independent
Takeshi kuyama B2 | e o commine |3 | A&

Outside Director as provided in Article 2-15 of the Companies Act

Designated Independent Director as stipulated by the Tokyo Stock Exchange

*1 As of the conclusion of the 110th Annual General Meeting of Shareholders held on May 27, 2026.
*2 The table above does not cover all the expertise each Director possesses.
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4. The Solution Concept
13-Mechatronics
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i3-Mechatronics Concept

/ I;ma valive

integrated

Advances in Mechatronics

intelligent

though digital data

Innovative

management

Realize revolution of
industrial automation
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Yaskawa’s Solution to Solve Customer’s Business Issues

I ~Mechatronics

Business
Issues Realizing Smart Factory

(Use of Robotics and Automation Technology/Use of AI and Big Data)

©C0© 0060

Variable-type and Reduced stock Reduced Prevention of  Elimination of Quality
variable-quantity parts and production equipment dependency on improvement
production in-process lead time failure individual skills in (Identification of
products inspection process causes of defects)

I-Mechatronics

Yaskawa has provided many solutions, such as automation with mechatronics technologies and

products like AC servo drives, AC drives, and robots to meet our customer’sdemand for the
higher productivity and higher quality on a daily basis.
We add digital data management to our automation solutions and contribute to solve business

'; -
issues from the manufacturing field together with our customers by using ¥ -Mechatronics .

Motion&

Data Solution
Data

FA Solution
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Factory where i3-Mechatronics is realized

> Integrate factory cell and system equipment, visualize operational data, and connect it to the

IT layer.

» Intelligently analyze and leverage collected data.

> Achieve innovative improvements in equipment performance and production quality stability,
helping customers overcome challenges on their journey toward smart manufacturing.

ERP/SCM
Enterprise Resources Planning
Supply Chain Management Big Data Modelling/
- e oo . p
o Data Center/Cloud Utilization/Analysis learning
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